
How does collective action by small-scale farmers
in Montemor-o-Novo (central Alentejo) contribute to the sustainable 

management of natural resources and rural vitality?

Portugal

PORTUGAL
New cooperative of local producers  
(MINGA), small farmers (this includes  
older traditional farmers, ‘lifestyle’  
farmers/newcomers, new specialised  
farmers and land owners (secondary/
weekend residence)), the municipality,  
small farmers’ union, local consumers  
and a local citizen network.

In Brief

Actors

• Maintaining a sustainable 
   resource base, as a means to 
   secure the long-term capacity  
   of the land to produce food
• Maintaining active and socially 
   resilient rural communities

Environmental 
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sustainable 
resource base

mosaic agriculture  
in Central Alentejo

The focus is on small-scale 
farmers in a municipality in 
central Alentejo, Portugal, 
and their collective actions 
with other local actors. 
Small farmers use of tradi-
tional farming methods  
to produce high quality 
products marketed via 
short supply chains.

CENTRAL ALENTEJO



The continuation and enhancement of the environmental and social benefits 
provided by farmers requires greater empowerment of the existing collective 
actions by stakeholders (e.g. this could be about being given more autonomy). 
The lack of involvement from local institutions has been flagged as an overall 
limitation to being able to develop a strategy and express concerns specific to 
the local rural area. A way forward could involve the creation of more local  
institutions, adapted to the territory, simple to access and willing to engage  
and support existing and new dynamics.

Collective action though the MINGA 
cooperative to sell jointly local, orga-
nic products. Increasing the scale of 
the action is however hindered by 
the current lack of tailored solutions 
for small farmers.

�Newcomers� created  
a new dynamic which  
resulted in a reshaping  
of the local community  
and bringing new  
opportunities to  
re-engage with the  
public administration.

Interest from urban consumers 
in more sustainable and local 
food products; trend in Portu-
gal towards valorisation and 
adoption of alternative lifestyle 
("newcomer" farmer).

Close collaboration and informal 
networks and knowledge exchange 
between farmers, benefitting from  

traditionally strong rural relationships 
and informal mutual aid prevailing  

in Mediterranean countries.

barriers to overcome

Transferability / key success factors

This project has received funding from the European Union’s Horizon 2020 research 
and innovation programme under grant agreement No. 633814

What are the main drivers?

http://pegasus.ieep.eu/case-studies/list-of-case-studies

1

4

2

5
3 Effective support from the municipality 

through the land bank system.

* Selected AEMs eligible for organic farming; 
    LSU: Livestock Units

What support is received?

Policy & Measures

Number of jobs in agricultural sector

Proportion of jobs in the municipality in the agricultural sector

Number of small farms around Montemor-o-Novo (0-5 ha)

Cooperatives of small farmers

Montemor-o-Novo Land Banks

Individuals or private entities have so far rented their land

Number of plots

Total Surface

Number of request for land from farmers

Number of plots managed by 1 or 2 farmers

Requirement for all the plots

Public support  € per ha/LSU

1,010

14 %

304

7

10

26

Approx. 10 ha

46

21

Organic farming

Drivers

• Many small scale farmers do 
   not receive any CAP subsidies

• Some coupled payments for 
   sheep and olives

• Some farmers benefit from 
   support through the RDP

National &  
Regional drivers Private drivers

• �Land banks�, a system of free/low rent organised 
    by the municipality with the small farmer’s union

• Green tax incentives, to incentivise residents 
   with land to rent it out to farmers

• �Zero food mile� initiative

• Market for local organic produce

• Consumer demand

• Urban planning legislation


