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1 Introduction: What is the case study about?

The projectd . A NR t | NJ] W@Eas&Sov RMé&xadows is fochter) iréthe neehstern

LI NI 2F GKS /1 SOK wSLJzotAO Ay | N RSO YNI 208
in 2008. The aim was to crissappropriateconditions forreturn ofwetland birds to the mead-
ows in the floodplain of the river Metuje artd enablepeopleto appreciate the beauty of
nature - the motto is "Park for birds and for the peopldhe founder of the idea was a local
amateur ornithologist who knew the site and in 2004 came up with a proposal to restwge
part of the original hundred years old unique irrigation systersame80 ha grasslands-
catedbetween Old and New Metujaver (the new one isan artificialchanne). In the past,

the floodplain of thewholeriver Metujewasoften flooded andhere was create@ system of
irrigation dhannels. The purpose of the channels was to increase supply of water and nutrients
andthusincrease grass yield for farmir§tatecontrolled conversion to arable lanandbuild-

ing drainage of grasslands (in the socialist era) and lterabandonment of livestock pro-
duction caused degradation and abandonmentha most ofwet grasslandgspeciallyn the
fertile regiors. The grasslargin the projectwere notploughed, buthe irrigation system was

not used With decrease ofvater supply tothe areathe wetland bird species disappeared and
the numbers of amphibians wasducedin recent decades. From the beginning it vwhes
gradedalluvial grasslandoften europhic), in terms of ornithology the site was not valuable
(source:Czech Society for Ornitholog@®11).

The project focuses otwo main ESBO4Z.. restoration and increasingof biodiversity,joint

with alluvial meadowsand wetlands especially wader birds and amphibians, an2l educa-
tional benefits for publicAs £condaryeffect there is3. benefit of cultural experience with
restorationand usingpf former irrigation system, unique in the region, maybe in the country.
The ESBOs from support of biodiversity and irrigation restoration are closely synéngisisc
case Therefore also the educational benefit not only for public, but also for cooperating part-
ners themselves is much higher white ESBOs arproducel together. But there is some
trade-off: increase of biodiversity (supported by increase of ground of water level) and visits
of tourists is linked to less favourable conditions for farming and hunting. It was recognised
that there is a need to find a balance.

Actors and activities that are central for the case study

- Czech Society for Ornithologythe NGO, whicleads the project and coordinatesll
the projectactivities,the owner of a part of the land.

- The organization of the Czech Union for Nature ComséniA 2 y  WI Nwork WI N2 Y S
closely from thebeginning now they cooperateespecially on the technical side.g.
mowing grassland and constructing paelsionitor biodiversity (plants, amphibians)
andwrite popular articlesabout progress in the project fahe local press

- adzy AOALI tf 2FFAOS WI NP Y-&ddresses gu@ihidtBtiyeyprdoed 5 S L.
dures around the handling of water and any complaint

- Donors and volunteersare essentialespecially for land purchase asdmework ac-
tivities.

- Farmersq they are tenants of the most of grassland in the localggrtly also land
owners they do grassland management, sometimes also on the land owned by the

This project has received funding from edzNR LISy | YA2Y Q& | 2NRT 2y 2
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ornithologists, and some of them help the ornithologists to communicate with the land
owners(source the farmers)

- Huntersg they exercising the right of hunting on leased huntarga feeding birds
during the winter, one of them is an owner of the land

- Agency for Nature Conservation and Landscapproving grant programs of the Min-
istry of Environmentn the area

- Owners of small hydro power plants the Old Metuje rier- partly the same interest
as ornithologists (more water to the Old Metuje rivgspwer plantpartly competes
for waterwith the irrigation system

Key decision was tmund a private reserve anegestorefor this purposehis localityincluding

the irrigations system. The idea was common for the Czech safietnithology(=CSOand

local evironmentally2 NA Sy G SR b D hbut\ttie INaler WAE SIET NeSroject started

in 2006 andt was decided to foundraowntransparent fundor the purchase of the landnd

to start work oncommissioning of the irrigation systerfihe land ownership has been neces-
saryto getrightsto influence effectively the water and grassland management and to build
pools and lightweight structures such as bird observafargommon action of the ornithol-
ogists and local NGO members, and regional Agency for Nature and Landscape Protection as
a ource of finance)Now there is24 ha, i.e. 32% of the entire sibevned by the CS@source:

the ornithologists) Theresolution of one key issue in water management has been carried
out mainlyby one local ornithologist with professional experience inrte@nagement of wa-

ter and land (the ornithologists).

Theornithologistsinitiated and carried out a change of the rulelveater managenent on the
old Metuje river, and got permits for water consumption for thigrigation systemwhich was
arrangedby anadministrative proceedings conducted by the local environmental department

(source: the representative of the Municipal offidgef  WI NB YSnjo A (0K GKS LI

owners, organizations and authorities, including, for example, ldoatingorganization and

the Antiquities Authority due to nearby fortress Josefswource:the representative of the
Municipal officg. During this process an important point wasréach agreement on the date

of spring(and autumn)¥looding between farmers, ornithologsand owners of power plants.
The farmers were afraid that the land would be flooded till the cutting time. The process kept
1 year (2012011)(source:the representative of the Municipal offi¢elhe rules for manipu-
lation with water in the system wenedesignedm 2015

The ornithologistsstarted discussg with farmerson adjustments of grassland management
¢ main proposed changes were delay of date of the first betauseof protection d bird
nests)and cutting of different parts of grasslandsanother date(source: the ornithologists)
Thekey pointfor the agreement between ornithologists and farmevasthat farmerswere
allowed topatrticipae on the higher level of Agenvironmentalmeasuresof the Program of
Rural Development 2062013 It wasa result ofthe cooperationof the ornithologists with
regional representatives atate nature protection and Ministry of Agricultur@orresponding
scheme andnanagementwas targeted to these meadows and put as a layeL RdSThis
management and igher AEM payment may be committed by a farmertha nextfive years.
The payments of AEM are key motivation for collective action for most of the farmers, because
the need of grass/hay for feeding theattle is really low thergsource: the farmers)One

This project has received funding from edzNR LISy | YA2Y Q& | 2NRT 2y 3
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farmer does not have any AEM commitment and key motivation for his cooperation with the
ornithologists ighe responsibility of the landowner to his ancestors and descendanitst is

not often in the CR due to several decades of interruption of faiailning tradition) andalso
personal interest in naturésource: the farmers)

2 Definition of the socialecological system{SES$tudied

2.1 Figureof the SESusing the SEBamework
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Figure 3 Outline of the main structure of the SES to be sketched out for €8ch
(adapted from Ostrom and Cox 2010; McGinniss and Ostrom 2014)

2.2 Short characterisation of key drivers/motivations

The grass igsed for agricultural production as a secondary purpose (when there is interest in
hay or grazing in dry seasons) and the main driver for management is support fro(@RB)P

This project has received funding from edzNR LISy | YA2Y Q& | 2NRT 2y 4
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(source: the ornithologists, the farmerdeef sector is long time in loss (C&a®t Prazan

2016)f YR G KS FI NXYSNH

g K2

YIylF38 aINIaatlyR Ay

suckle cows or hobby horses (source: the farmefferefore as the main driver is now re-
garded agricultural policy and this prevents land abandonnfsatirce: the farmers)Quite
rare driver for farmers is their responsibility to the owndraost of the land is rented)r to
their ancestors to care about the land (source: the farmers). The ornithologists consider
dudng conflicts with the farmers (3gce: ornithologists).

Drivers for actions focused on datesupport ofactivities forbiodiversity argorogramSupport
restoration of natural landscape featur@BOPFK) of Ministry of Environment C&Rnational
fund and Operational program of environmefmot applied for yet, but is regarded as option
in future). Driver for educational activities is program for suppBrivironmental Education

and Awareness (EVV@f)Ministry of Environment CR (source: the ornithologists).

2.3 Description ofother important variableschosen

Actor (A)

NGO Czech Society of Ornithology, NGO
WE NRYSnz FINY¥SNAZ
small hydropower plants, hunters, respon
0fS LISNBR2Y 2y GKS
tion, responsible person in Agency of Naty
and Landscape Protection, individual ¢
nors, volunteers, sponsoring companies

Technology used

Grassland management, irrigation systé
management, small pas building, educa
tion activities

RS

Alluvial grassland

Sector (RS1)

Agriculture

Clarity of systm boundaries (RS2)

Area covered by grasslankigh)

Size of resource system (RS3)

Alluvial grassland area

Human constructed facilities (RS4)

New Metuje river, irrigation channels, bi
watch cottage, small ponds, roads

Productivity of system (RS5)

t/ha

Equilibrium properties (RS6)

Natural fertility of soil together with func
tional irrigation system and extensive gra
land management produce grass for tv
cutsperyear, theunderground water level i
higher in seasons suitable for wader bir
(springand early autumn) the pmls have
enoughwater most of the year foreproduc-
tion of amphibians, birds can find enoug
food and nesting places

Predictability of system dynamics (RS7)

Medium

This project has received funding from edzNR LISy ! YA 2y Qa
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Storage characteristics (RS8) Hay from grasslandcan be stored for 2
years,then nutritive valuedecreaseswater
flows from the river and returns to it again

Location (RS9) Grasslands between the Old Metuje riv
and New Metujeriver/channe| near the
026y Wt XN&MS e region of Hr:
dec Krabvé in NE Bohemia

RU Area of irrigated alluvial grasslandrassbi-
omass bird species nurber per year
Mobility (RU1) Mobility of birds- high, mobility of amphibi-

ans- low, mobility of grassland no mobility,
mobility of hay- high

Growth or replacemet rate (RU2) Growth ofbird and amphibian species nur|
ber and abundancegrasslandarea grassbi-
omassgrowth

Interaction among resources units (RU3) | Yes, synergyartly (the waterwader birds
needs open large grassland area)

Economic value (RU4) Value ofhay,value of electricity produced i
the plants

Number of units (RU5) Area ofirrigated extensive grasslantha),
grass (tonnesyumber ofbird species year
/ locality

Distinctive characteristics (RU6) Natural markings: It is markeithrough the

unique geographic location

Artificial markingsno

Spatial and temporal distribution (RU7) | Natural: Spatial and temporal variability
the grassland

Artificial: Spatial and temporal variabili
done bydifferent farmers / users / owners ¢
grassland

Source of the table structure: Hinkel et al. (2015)

2.4 Discussion of the SES

¢KS LINRP2SO0 awz2aS¥T20al1sS t2dz21eé Aa | Oddz f
working group formed by the management of the CSO, local ornithologists andgaaent

2F GKS 20t bDh llodgRnd WstinBVY Sergomalittesits dillsrent NS
experiencen each of the three groups and they have clear roles in the project and common
aim.The SES is complex and the profttinuationrequires kiowledge of biology, ecology,
water management, agriculture, land issyall key legislation, marketing and negotiating
skills.Theproject working grouloesdecisiorstogether andthe membersooperate in some
activities for exampleeducational public eventsThus the key actors orchestrate external

This project has received funding from edzNR LISy | YA2Y Q& | 2NRT 2y 6
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funds (public policies and contributions from inhabitarfts) capital work and management
of site, and agree on the management rules of the site.

Cooperation between the project managersd the farmers is rathgourposeful, not seen as
arealpartnership from either side. The maiactor influencing collective actias low level of
trust. The ornithologists say that farmers want subsidies for the care of wet meadows, but
want to have dy grasslands = no difficulty in management; the farmers are afraid of manage-
ment difficulties, changes of vegetation structure, and of future plangst of thefarmers

trust to the local ornithologists but they do not trust to the management of the ;¢S@rce:

the farmerg. Also sharing water source between different stakeholders needs careful coordi-
nation, which is made difficult because no effective water measuremémse are the key
points of the transformation process action of SE§ and the keychallenge.

Theother actorsof SES: the project is supported by local and regional authorities and local
public.

2.5 Common aims, conflicting interests and goals

The main ESBO, increasing biodiversity especially water birds and amphibians, is a common
aim for the ornithologists, the local NGO and the regional state nature conservationists, and

is realized by a collective action of the named actors plus the farmers and hunters. The farmers
mostly do not care about birds, the main motivation for cooperatibrinancial benefit
642dzNOSY (GKS 2NYyAGK2f23Aadao | ysRextrawdkdardOA LI {
SEGNI O2aiaé¢ o.RegdaMId8ding af gradslafds MMt v accepted by
farmersbecause oWworries from future successon of the plant species structure and potential

loses ofcultural grass species (source: the farmers). These conflicts are overcome due to com-
munication skills and effort of the local young ornithologi¥he farmers trust him highly, he

lives nearby the localityand heis knownas sayingéwhat do I(= a farmerjagree with him,
GKFO KS (sohdhfa Pty BMARISNS R (solrce3ie 2aRnerg)Sshobl&ie2 NE 0
said, that the leadership ohe CSO has much less trust from the farngegsnply they are far

(not known personally) and agreements are fulfilled slowly (source: the farmers). This collec-
tive action between different interest grous quitedemanding in terms of sustainability and

both the groups consider whether to continue (soeirthe farmers, the ornithologis).

The local hunters support actively the birds, they feed them during winter, for example, but
there is a conflict in species preference: while ornithologists want to sumdl water birds
andgoal is to achieve a situation where the numbers of birds cope with the carrying capacity
of the environment and natural predatoisource: the ornithologiststhe hunters support

the kinds of game and small birds, libey do notlike predatorsand consider their number

too high(source: the hunters)Another conflicting poinbetween ornithologists and hunters

can demonstrate how difficult is to agree on of subjesftprotection: ornithologists want to
clean up the meadovirom most oftrees and shrubs (they want to reduce the predation of
nests of waders), but these trees and shrubsappreciatedoy hunters as a shelter for small
animals(source: the ornithologists and the hunters)

Oneconflicting point is ownership of the land and partial knowled@¢he rules by ornithol-
ogists, the local NGO or visitofer exampleit happenedthat pile of soil from new pools was
partially on the neighbor's plot. Visitors do not often respect tbads and deep furrows in

the ground waterlogged track and out of the way may cause the loss of farmers from subsidies

This project has received funding from edzNR LISy | YA2Y Q& | 2NRT 2y 7
tion programmeunder grant agreement No 633814
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during inspectior(source: the farmers). The second main ESBO prowwtachelp of thecol-

lective action of the CSO and the local N&€xucational and cultural experience for public,

whichis not a common aim for all the farmei®n the other hand, feeling of the farmers is
OKFy3aAay3a I tA0GGEtSY GKSe& | NBpublicityfsBurceJti fazR- T 2 NJ
ers).The project isvell-known locally (evaluated as @D % of local people know it; source:

the interviewed actors).

2.6 Other issues arisindrom SE&nalysisand context/case study specific aspects/issues

The locality can be used as a model locality for studresvaterretention in the landscape
and mitigation of climate chang# was the original idea of one of the founders of the project
to initiate a series oftudentstheses on issue related to water and grassland management
and changesaused by the commissioning of irrigan system(source: the ornithologists).

3 Status of the SES and potentials

3.1 Description ofthe SES

The SES system is formed by different groups of interest related to the three main ESBOs (bi-
odiversity, water management, education) which areerrelated Theprojectis 10 years old

and still indevelopment, the first steps and strategy of the project watene and formulated,
several agreements were reached, facilities creatad, there iseffort needed in order to

create balancéetween subsystemsf ES

The resource systerare grassland and water in strearotal area of the project locality is

about 70 haOf which33.63 ha of grassland is in LRIgjible for CAP paymen{most in the

AECM RDP 204020) there are6 farmers activen the area(only 1 of themhas more than

10 ha). The rest dhe land is without regular maintenance, partly along the river and irrigation
channels Part of the area outside LPISig occasionally by the local NG@d partly left for

building ponds or natural succeéss. Usual managemertdf the grasslands is twice a year hay

making (hay as the main resource unitOnly part of the hay is used farl NY SN¥Q OF G G
horses, part is sol¢e.g. zoological gardgror donated to village people for hobby animals

(source: tke farmers).

The actions situation consists of the agreement on rules of water and grassland management,
orchestration of different funds (and funds risinghd cooperation of some actors in educa-
tional activities for general public. Also there is an gfio finding agreement between NGOs

and hunters/farmers over the conflicting interests. The coordination is carried out by working
group with well distributed roles, even the distribution is not formdGOCSO, CSOR) lack

of communication was mentiad by the farmers, especialét the beginning of the project
6aLld ¢la az2yY$sS 2LISyAy3a YSitSueany @nithblbgist just BnNY S NE >
y2dzy OSR (KS ARSI ;sbivde:Khe aimers). NBwadays dainiers fef more
comfortable due ® communication effort of the local ornithologists.

Water from the Old River Metuje can be used anlgertainsmallamountfor grassland irri-
gation within agreed period of timghandling of the floodgate and dampers is done by the
local ornithologistWater can beaused for irrigationonly when there is definedninimum hy-
gienicwater flow in the river bed and the minimum flow for the operation of small hydro-

This project has received funding from edzNR LISy | YA2Y Q& | 2NRT 2y 8
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power plants.lt means that the water management subsystehasthree groups ofstake-
holderswith different needs andometimes different opinion about the optimal water level
in river. the ornithologists, the owner of the small hydropower plant and the farméng
agreementwasdone butthe & T S S 6f bayadcé between stakeholdeis not reached yet
The irrigation system is in fulperationtwo last years witldry summes, sosomefluctuation

of water level is expecteource: the ornithologistsYhis part of collective action needs more
effort to reach the feeling of reciprocity armhlancedshaing of benefits

The former water management (till the 80ties of the"tkentury) was done in governance of

a2 OFfftSR aYSIR2aYyD2RAB NI HVINSES WIS NEKSE dag K2 OIF N
tion system and water in the river. He was paid at first by the land owners and then (after
appr.1960) by the stateAmelioration Authority. The authority was abolished and now it is

actually a floodgate withauadministrator and it is maintained by the C&@ repaired from

public fundgsource: the ornithologists)

Policies play an important role as a driver of grassland management (the key motivation for
farmers) and as a source of funds for capital worRl&Os. The rules are agreed on national
level.

3.2 Relationships between farming and forestnand the quantity and quality oESBOs

The original idea was to find a compromise between biodiversity protection and extensive but
still productive farming on grassid (source: the ornithologistsThe aim is in a haifay
reached because of difficulties of reaching a balance between interests of different ac-
tors/groups. But all the three main ESBOs are increasiuglumeand appreciated (biodiver-

sity, water managment, and educatiof to some extent by all actorin€luding the donors

and volunteersjess by farmers)The main changes in management are water management
(renewed irrigation system), agreement on certain time of grass cut, creation of watels

for birds and amphibias, potential management of woods in surrounding. The meadows are
now more wetin springand attract more waders than before. The same it is with amphibians,
which are in addition supported also by creation of wateng& Timing of grassut protect

birds in sensitive season.

3.3 Key motivational, institutional and socieeconomic factors

The main motivation for all is to see actual impacts of the present management on focused
ESBOs; but it is necessaryctintinuein communication to know abdwand discuss real or
potential isstes of allstakeholdes. The governance is done by the CSO and sometimes the
decisionsof the CSO management do not respect local situation (especially of the farmers;
source: the farmers)The ornithologists feel a gap formal rules, which should be defined on
national leve]O2 Y OSNY Ay 3 YIylF3aASYSyid 27T a&LINBy@atmeS NBa$S
protection legislationand land planning rules (source: the ornithologists). The lgcalipro-
tected by several different legislatiomles a groundwater reserve, flooding area, partly
NATURA 2000 aresc. Socio-economic factors were mentioned above; the grass is not nec-
essaryneededfor cattle feeding, so the main drivesCAP payment&nd less important price

of electricity from renewable sourcésater power plan).

This project has received funding from edzNR LISy | YA2Y Q& | 2NRT 2y 9
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3.4 Levels of provision, trends and determinants

The project managers do regular monitoring of abundance and species diversity ohirds
irregularmonitoring of state of enphibians, insects and plantand state of water manage-
ment (see results in appendixJheymake statisticslso of@ A & Anlingoétd public actions

and excursions (source: the ornithologists). The farmers and local hunters (and local fishers)
visit often the locality and monitoobjects oftheir interest qualitatively (source: the farmers).
Systematienonitoring of water regime and its influence to the grass yieBtill missing (there

was intended research, carry out by students for their thesis, ibdid not happen yet),
(source:ithe ornithologists).

3.5 Relevant governance arrangements and institutional frameworks
See 3.3

3.6 Other context/case study specific aspects/issues

None.

4 Conclusionglerived fromanalysis inSteps 1 and 2

4.1 Key finding on the particular SES and its potentials

CFENX¥AY3 2y GKS aw2aSFT20a1S t2dz1e¢ AN aatlyR
(an extensive grasslands management with delayed cutting), but biodiversity increase de-
pends more on water managemehere (irrigation in early spring and early autumn, building
ponds). Because of the complexity of the ESBOs proyiiitbowing factors are extremely
important: the good communication, building reciprocity between actors, and increasing trust
betweenthe projed Y I y I 3SNAR O00KS 2NYyAlGK2t23Aada | yR
ers, and water user§.he ESBOs provision is quite apprecia@iederallyby all the parties, but

there are also some conflictsn detailsof the habitat managemengwhich birds shoulde
supported or if grass along the channels should be cut)etll the parties appreciate the
irrigation systeny it is known for decades in the regias cultural heritageThe awareness of

the project is estimated to be high in the place (80 %) andium in the region (40 %Public
excursions are well known, some-80 visitors are participatingn one event(source: own
experience)The region islemographicallystable,with low unemploymentwith fertile soils

and highly productive agricultureith prevalence of plant productigrand with several re-
gional centres of educatioand science (source: the regional statistics and development plan).

4.2 Governance arrangements and institutional frameworks

The governance arrangement works well because ibrisiéd mostly by local people inter-
ested in the project, with various experience and knowledge, plus the management of the CSO
on national level. Somerganisations operaten regional level (the administration of the re-
gion Hradec Kréalové, the regional ¢enof the Agency for nature and landscape protection

the regional administration of CARaymentsAgency. The paymentsunder CAP omgricul-

tural land(i.e. SAPS and AEGbheme}are considered athe key driver by both farmers and
ornithologists. A parof the farmers changed the AEQGdheme from theProtectionof wad-

ers @does not continue from period 2082013 to the Protectionof butterflies orProtection

This project has received funding from edzNR LISy | YA2Y Q& | 2NRT 2y 10
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of one birdspecies but still the payments can cover tliecome foregondrom late cut @s-
sumingthat 1. There is a prohibition of manuring grass due to law, and 2farhreers do not
need high grass yield).

There wagliscovered amissingy 8 G A G dzi A 2y X | & (sndtdeiine@ifthed LINR O |
legislationandlinks of relevant actities to rules oflandscapeplanning.

The compliance check is formal in case of AECM contracts (done by Paying Agency), but is
rather informal between actors concerning rules agreed (e.g. between NGO and farmers). In

case of failure to comply withgreedrules, there is no formal mechanismhich facilitate the

distribution of information toactorsabout consequencesf that behaviour But informally

0KS OFasSa INB O02YYdzyAOFriSR® C2NJ R2y2NE GKS a
certifying the donaibn. The economy and whole process of donation is transparent and open

to publicscrutiny.

NGO CSO has nearly full contsolhis property rights including decisions on management on
the land they own. In case of other lantiey rely on negotiations, peusision, advice, and
pursuing observation of legislation (they do not use reporting to relevant state bodies in case
of irregularities in land management done by farmers).

In case of cease of area payments under @AdPe could be an issydecause the mai mo-
tivation of farmersto manage grasslandould be lost. Théuture approachcould be a pur-
chase of the remaining land in case the price is favour@olerce: NGO representative, focus
group) NGOs, local inhabitants and local administration share galfithe provision of ESBO,
but the valuesare not fully shared with farmers and hunters.

The issuein building the reciprocityare:

1. Adifferent and not well understood/communicated values associated with grassland
managemen{NGO and farmers),

2. Farmersface changes in water regimeould increase grass yieldsjt a fear of too
much water In favour of the reciprocity is, that NGO offers support to farmers with
application for CAP fundslGOs people coordinating the project do it party for free,
becauseof their love and commitment to nature and birds particularly, while farmers
have their income as the main interest and biodiversity is not so much value for them.

4.3 Otherenabling or limiting factors

The ESBOs provision is increasing slowly (sourcerthinologists, the farmers, the repre-
sentative of the town); limiting factors can beigrsficant change of CAP rules, less impuatta

a change or reduction of environmental national programs (source: the ornithologists, the
farmers). The analysis of truevel and mutual influence between the key persons shqws
that they have a really suitable combination of the knowledge of issues and the farmers trust
them (especially the local ornithologistshherefore the limiting factor could be changes in
personné. These men workalf for free, fortheir enjoyment and fulfilment of the vision
(source: the ornithologists, the local NGO representatie). the farmers which are not the
land ownerscan be limitinghe increasingent for land or termination of théeasecontract

for land (source: the farmers).

Considering the individual donors theceuld be folbwing limiting factors: transparency of
using of the gifts, clear demonstration of the impact on the project goals (usually joint with
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the education actities for public), and welinade marketingall highly appreciated by the
donors)(source: the donors)Among donors there are members of the CSO from other re-
gions The project managers said, that only part of the members / experts on ornithddegy
lievedin the result of the projectt the beginning because the localitgid not look initially
promising (the ornithologists). The exp&r@pinion has been changing slowly.

4.4 Reflections orthe case studymethodology used and potential improvements

The stakehalers were mostly open and helpful; tlexception was a farmer, who declined to
be interviewed because dfusy time Unfortunately, it is the farmemwho is most critical to
the project(source: the ornithologists, the farmerdjut fortunately we couleéven get a crit-
ical look from another farmer and a hunté&ecause most of the rules between actors are not
formalized it was not so easy to assess the collective action and action situéttias nec-
essary to go deep to relevant theories (especiallyrdds work) in order to operationalise the
research.

5 Research and actiomandatefor Steps 3 and 4

5.1 Agreed objectives of activitieso be undertaken with initiative/stakeholders

It would be useful to help with finding ldalancebetween theextensityof farming and its
economicsand demonstrating it to the farmersnd the ornithologists (source: the farmers).

Another goal could be a demonstration of the complexity and research potential to the deci-
sion makers on the national level and representatof universities (source: the ornithol-
ogists).There is promising potential for improvement of water management agreement, but
the condition is to start measuring of the water use (source: focus group). Members of NGO
are keen to work more on finding obgd communication with other stakeholders in order to
improve collective action (source: focus group).

5.2 Innovations, impact, transferability,potential risks and research bias

The innovation is that the project has been startechicommon grasslands, nok@usively
species rich or protected by the State, and the initiative was rgadlgsroots Transferability
isexpectedto be high based on assumption of existenceasfthusiastic and skilled people in
another location.The lessons from the case are futransferable, because there is enough
types of stakeholdersvho mirror typical interests of stakeholders elsewhere on grasslands.
It means the interests of farmers have to be balanced with interests of NGO creating valuable
site for biodiversity and exgriences with such a process could be good lesson for other situ-
ations in the Czech Republi2zependencef the projecton the enthusiasnis the main weak-
nessin this particular caséfuture risk). The next two important weaknesses are 1. A high
dependency of the project on public sources dhne uncertaintyfuture public fundingand 2.

A quarterof the land is owned by NG&nhd ownership of lands fragmented Willingnesgo
cooperateand interest anong stakeholderss slightly increasing
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7 ANNEX
7.1 Documentation of research and action progress

List of stakeholderinvolvedin the indepth interviews:
- Twofarmersand oneland owner.
- Three ornithologists
- ¢KS fSIRSNI2F GKS 201t bDh WFNER W NRYSn;
- ¢KS NBLINBaSyilldAgS 2F GKS G266y WENRBYSn IR
- The representative of regional Agency for nature and landscape protection
- Threerepresentatives of individual donors

- Onerepresentative ofvolunteers

Focus groupvas organised in the town of Josefov, 8.7.2016. Participaate 4 members of

NGO Czech Society of Ornithology (2 from ®&0Omanagement, 2 local), 1 farmer (and

hunter)m NBLINBASY Gl G§ABS 2F GKS | RY2veSdahiendni A S 0
UZEI. Program was: to introduce main findings from the interviews, to discygs ivoid
misunderstandings, to propose and agree possible ways for improvement of oalaction.

The meetingvas successful and participants showed willingness to go on in deeper case study
research with UZEI.

Photo 1:Focus group in Josefov town, 8.7.2016

Photos from thevisits in the localityMay-June 206) andthe excursion for pblic in the local-
ity 18.6.2016
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Photo 2:An information board at the entrance of the park
Photo 3:A bird observatory

PRVNI PTACI PARK V CR - PARK PRO PTAKY | PRO VAS!

Photo 4 and 5irrigation channels andne of theshutters

Photo 6 A pool for wader birds and amphibians, in backgrotefdge for snakes
Photo 7:One of frogs in the pool, probably Rana ridibunda
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Photo 8:Visitors of the public event "Night Nature Josefov meadows" 18.6.2016
Photo 9:Alluvial grasslands in the park before cutting

Photo 10:Capture and display of aquatic beetle Dytiscus marginalis.
Photo 11:0ne part of the grassland in the park is grazed by a horse and sheep

Photo 12:Ornithologist net for capture, ringing and demonstration of local bird species
Photo 13:Great tit Parus major)
Photo 14:Young starling (Sturnus vulgaris)
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Ptadi park Josefovské louky letos ra jafe

Piehled realizovanych nakupd

Datum cena plocha
vykupu  (KE) (ha)

6.1. 160 000 19

18.2. 13853 0,125
16.3. 100 297 0,7
14, 78 168 0,7

2.5. 399214 28

pozemky ve viastnictvi €SO W
letos realizované ndkupy [
pozemky v jednani E
pozemek ke koupi L

| Stav k 2. kvétnu 2016

N3

¥ & 3 5
Cejka chocholatd

smlouva na 1,8 ha pozemkd.

T2NJ KS
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11.5.2016
Vaiena pani Sejnohova,

Ptaci park Jos=fovské louky se letos dicy Vasi
podpore vyznamné rozrostl. Dékujeme! Josefovské
louky nyni poskytuji ptakiim mokfadni zazemi

na tahu a nékterym vz i k hnizdéni. Letosni jaro je
na Josefovskych loukdch obzvlasté zajimavé, niie
uvadim vybér téch nejzajimavéjsich pozorovani

i nastin dalSicn plana.

0Od konce loriského roku jsme diky

mimofradné $tédrosti darch vykoupili
celkem 6,1 ha pozemki za 751 532 K¢.

kalous pustovka

Celkem €SO vlastni jiz pfes 24 ha pozemki a jen jediné procento chybi do piné tfetiny rozlohy celého ptaciho
parku. Dalsi pozemky jsou v rizné fazi predjednani. Po velkych jarnich nakupech zbyva posledni uzaviend kupni

Castku 190 000 Ké bychom méli zaplatit koncem kvétna, se’eneme-li potfebné finanéni prostredky.
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7.2 Supporting data and statistics

List ofobserved birds in yeaia years 2005 2015 (translation from Czec¢h Englishhy
UZEI):
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